
2013 BWSR Academy 

Monday 
October 28 

Track 1 

Organizational Capacity 

Track 2 

Technical 

Track 3  

Wetlands 

10:00-10:30 
Opening Comments 

Paul Bunyan 1, 2 & 3 

10:30-12:00 

Inputs, Outputs and Outcomes, 
Oh My. 

Lakeshore 2 

Successful Rain Gardens 

Lakeshore 3 

WCA 101 
Where Does it Say THAT? (Part 1) 

Lakeshore 1 

1:30-3:00 

I Never Thought of That…Strange 
but Necessary Policies 

Lakeshore 4 

What’s Happening with Conservation 
Drainage Practice Implementation? 

Lakeshore 3 

WCA 101 
Where Does it Say THAT? (Part 2) 

Lakeshore 1 

3:30-5:00 

Lateral Leadership: 
"Fly" into Leadership 

Paul Bunyan 1 

Using LiDAR to Advance Local 
Conservation Work –What Managers 

Need to Know 

Lakeshore 4 

Unique Wetlands: White Cedar 
Restoration and Calcareous Fen 

Ecosystems 

Lakeshore 1 

 

Tuesday 
October 29 

Track 1 

Organizational Capacity 

Track 2 

Technical 

Track 3  

Wetlands 

8:30-10:00 

Deciding How to Decide: the Real-
World Process of Decision Making 

Lakeshore 4 

Monitoring and Assessment of 
Conservation/Restoration Practices 

Lakeshore 2 

Agricultural Wetland Replacement 

Lakeshore 1 

10:30-12:00 

Succession Planning: The Key to 
Workforce Sustainability 

Paul Bunyan 2 

Managing the Riparian Corridor for 
Erosion, Fish and Nongame Species 

Lakeshore 2 

Difficult Wetland Situations – I 
Thought This Was a Wetland? 

Lakeshore 1 

1:00-2:30 

Fundamentals of Planning 
(Part 1) 

Lakeshore 3 

NOAA Atlas 14: Precipitation 
Frequency Data and Related Design 

Hydrology Information 

Paul Bunyan 1 

WCA Violations- Are we Missing 
Anything? 

Lakeshore 1 

2:45-4:15 

Fundamentals of Planning 
(Part 2) 

Lakeshore 3 

Minnesota Feedlot Annualized 
Runoff Model for Estimating 

Pollutant Loading and Prioritizing 
Feedlot Pollution Potential 

Paul Bunyan 2 

WCA Banking: New Forms, 
Procedures & Road Bank 

Introduction 

Lakeshore 1 

 

Wednesday 
October 30 

Track 1 

Organizational Capacity 

Track 2 

Technical 

Track 3  

Wetlands 

8:30-10:00 

Attention Please! Customizing Your 
Communication Efforts to Capture 

Your Audience 

Lakeshore 3 

The Fun of Frustrating Construction 
Project Management 

Lakeshore 4 

Boundary and Legal Considerations 
for Conservation Easements 

Lakeshore 1 

10:30-12:00 

Conserve Your Energy –  
Leading Successful Boards 

Lakeshore 2 

RIM 301: Title Insurance 
Commitments That Scare us! 

Lakeshore 3 

Guidelines for Submitting Wetland 
Delineations and U.S. Army Corp 

Jurisdictional Determination Process 

Lakeshore 1 

1:00-2:30 

Hey Media!  Publish my 
Conservation Story 

Lakeshore 2 

Impacts and Reductions When 
Upgrading Septic Systems 

Lakeshore 3 

Crediting for Wetland Banking 

Lakeshore 1 



Concurrent Sessions Schedule 

Track 4 

Programs 

Track 5 

Workshops 

Track 6  

Re-Runs 
Office Hours 28th 

Opening Comments 

Paul Bunyan 1, 2 & 3 
10:00-10:30 

RIM Updates and Opportunities 

Lakeshore 4 
OPEN 

Attention Please! Customizing 
Your Communication Efforts to 

Capture Your Audience 

Pioneer 

OPEN 
10:30-12:00 

 

eLINK, Because Life’s 
Complicated Enough… 

Paul Bunyan 1 

Shoreland Restoration Projects 
from A-Z (Part 1) 

Lakeshore 2 

Lateral Leadership: ”Fly” into 
Leadership 

Paul Bunyan 2 

Targeted 
Watershed 
Protection 

Dutch 

1:30-3:00 

Conservation Universe – 
Orientation to the Who, Why, 

and How of Your Role in 
Minnesota Conservation 

Lakeshore 3 

Shoreland Restoration Projects 
from A-Z (Part 2) 

Lakeshore 2 

 

Agricultural Wetland 
Replacement 

Paul Bunyan 2 

eLINK 

Dutch 
3:30-5:00 

 

Track 4 

Programs 

Track 5 

Workshops 

Track 6  

Re-Runs 
Office Hours 29th 

Financial and Year End 
Reporting 

Lakeshore 3 

Organizational Strategies for a 
Changing Conservation Climate 

(Part 1) 

Paul Bunyan 1 

Using LiDAR to Advance Local 
Conservation Work- What 
Managers Need to Know 

Paul Bunyan 2 

Targeted 
Watershed 
Protection 

Dutch 

8:30-10:00 

Everything you Wanted to Know 
about Grants, Contracts, and 

Agreements but Were Afraid to 
Ask 

Lakeshore 3 

Organizational Strategies for a 
Changing Conservation Climate 

(Part 2) 

Paul Bunyan 1 

Developing the One Watershed 
One Plan Campaign – Project 

Update 

Lakeshore 4 

eLINK 

Dutch 
10:30-12:00 

Tracking Your Time Right and 
Billing for it 

Lakeshore 2 

RIM 201: Title Basics and 
Mapping (Part 1) 

Paul Bunyan 2 

The Fun of Frustrating 
Construction Project 

Management 

Lakeshore 4 

eLINK 

Dutch 

1:00-2:30 

On the Cutting Edge: New 
Water Planning Strategies 

Lakeshore 2 

RIM 302: RIM Conservation 
Plans (Part 2) 

Paul Bunyan 1 

Deciding How to Decide: the 
Real-World Process of Decision 

Making 

Lakeshore 4 

Financial 
Procedures 

Dutch 

2:45-4:15 

 

Track 4 

Programs 

Track 5 

Workshops 

Track 6  

Re-Runs 
Office Hours 30th 

Developing the One Watershed 
One Plan Campaign – Project 

Update 

Lakeshore 2 

Soil and Plant Lab 
(Part 1) 

South Dining Room 

WCA 101 (Condensed) 

Paul Bunyan 1 
OPEN 8:30-10:00 

So… You’re Getting a Grant 

Lakeshore 4 

Soil and Plant Lab 
(Part 2) 

South Dining Room 

Everything You Wanted to 
Know About Grants, Contracts 

and Agreements but Were 
Afraid to Ask 

Paul Bunyan 1 

OPEN 10:30-12:00 

Whaddaya Mean There’s not 
Enough Money? 

Lakeshore 4 

OPEN OPEN OPEN 1:00-2:30 

 


